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“Anyone who stops learning is old, whether at twenty or eighty.               
Anyone who keeps learning stays young.”  

Henry Ford  

https://www.goodreads.com/author/show/203714.Henry_Ford
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Dear Colleagues, 

When reviewing feedback on workshops from previous years for this learning guide we noticed a pattern of growth, which has 

inspired us to reflect upon our community’s journey and quest for quality. 

In 1999, Fraser Mustard and Margaret McCain released their landmark Early Years Report which sent a clear message that 

high quality, early childhood experiences are important to children’s healthy development. These messages inspired  

communities across the province to ask the question “How will we measure and foster quality?” This questioning and advocacy 

for quality resulted in the start of an intentional journey in Haldimand and Norfolk Counties. 

In 2004, our community began exploring options and Affiliated Services for Children and Youth (ASCY) from Hamilton was  

selected to present their pilot project “Raising the Bar” (RTB), a grassroots engagement strategy for our consideration. The  

Early Learning and Care Network (formerly Supervisors Network) along with Norfolk County (Consolidated Municipal Services 

Manager (CMSM) and the Haldimand Norfolk Best Start Network approved the adoption of this process  in Haldimand  and  

Norfolk and a RTB Steering Committee was formed, comprised of early learning and care supervisors, the CMSM and other 

community leaders.  

In 2007 Norfolk County wanted to further support the continued growth of our local early learning and child care system and the 

Raising the Bar project. Funding was provided to H-N REACH to hire a Raising the Bar Coordinator (currently called Community 

Educators) who would mentor and support the implementation of Raising the Bar. Our community decided that we would move 

through the different bar levels one at a time, as a community.  A launch of the project was held in April where Dr. Jean Clinton 

was the keynote speaker, promoting the importance of brain development and the impact that the early years has for children.  

2009 was set as the date for the first Raising the Bar submissions. 

From 2009 to 2015 our community continued to grow and reflect together as we met the Raising the Bar standards in the 

bronze, silver, gold and evergreen levels.  We continued to support each other, celebrate our relationships and learning journey.  

2016 saw a shift in our community’s direction when the Haldimand Norfolk Quality Initiative (formerly Raising the Bar) committee 

shifted the focus to educator’s professional growth and the completion of individual professional learning portfolios.  In its first 

year, there were 160 individual portfolio’s submitted for peer review.  This shift provided educators opportunity to create  

communities of practice where reflecting on daily interactions and learning from each other supports a culture of respect, 

knowledge and trust and builds on our capacity as professionals in Haldimand & Norfolk.   

Following the first submission of Raising the Bar in 2009 the Professional Development Calendar was created and circulated to 

educators and early learning and child care centres. Created by the Community Educators, the calendar outlined workshops 

available to support the learning and development of educators working with children and families. Priorities for learning and 

growth were developed based on system needs identified in the Raising the Bar submissions and standards, as well as,  

priorities identified by the early learning and care system.  In 2015 the Professional Development Calendar was renamed the 

Professional Learning Guide. The guide provides information about resources, workshops and articles from all agencies  

supporting early learning and child care in Haldimand & Norfolk. This guide reflects the professional learning priorities within our 

local system and is distributed to 303 educators quarterly.  

During the period of 2010 to 2012 policy, funding and licensing for the early learning and care system shifted from the Ministry 

of Children and Youth Services to the Ministry of Education.  During the period of 2012 to 2014 the Ministry of Education  

released a number of research based resources and discussion papers to support the modernization of the early learning and 

child care system.  How Does Learning Happen?  in combination with Early Learning for Every Child Today has moved our  

collective focus in a direction that supports the building of relationships and the importance of environment by using the four 

foundations, expression, belonging, engagement and well-being with each other and with children and families.   

Raising the Bar played an important role in bringing our community together and provided a place for reflection, conversation 

and growth during times of change.  Our most recent shift to focus on the individual educator and their professional learning 

highlights the importance of the individual in setting the stage for enquiry, learning and most importantly in nurturing authentic 

relationships with each other, families and children. We look forward to our continued journey and the places we'll go as a  

community. 

Angela Crooks, RECE & Kathy Wardell, RECE 

                  Community Educators - HN REACH 
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College of Early Childhood Educators 

Code of Ethics and Standards of Practice 

 

Moving       

Forward  

 

This fall College of 

Early Childhood     

Educators will be 

coming to our     

community.             

They will review the 

requirements as of 

September 2017 for 

the Continuous 

Learning Plan at the 

Child Care          

Symposium on     

Saturday November 

18, 2017.     

Watch for registration 

later in the fall. 

Did you Know?          

The College's online public register is the only accurate source of         
information about an individual's registration status. It reflects updates as 
they are processed by College staff. It should be considered the only 
proof of registration and ability to practise the profession. 

Retrieved From: https://www.college-ece.ca/en/Documents Code_and_Standards_Poster_EN.pdf 

 

 

 

The CPL Portfolio Cycle     
Handbook & Components     
are now available online at :   
 
https://www.college-ece.ca/en/
Members/cpl-program-step-
one-and-two 

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjIwrah7dnVAhXK24MKHX5cD_sQjRwIBw&url=https%3A%2F%2Fwww.college-ece.ca%2Fen%2FMembers%2Fprofessionalstandards&psig=AFQjCNH7XY6Lk1nuSkDulRwSuyVoRgOXAQ&ust=150290759
https://www.college-ece.ca/_layouts/15/FIXUPREDIRECT.ASPX?WebId=7a7a748a-97e2-4ec0-a874-174bb8eecfe4&TermSetId=a655b2d2-9b86-4e9f-9a9a-9e68c2766891&TermId=09cdefd7-a984-4485-9ee8-361bf768261b
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Thank-You for “Growing Quality”  
with us in  

Haldimand-Norfolk 
 

Haldimand & Norfolk’s Quality Initiative 2016—2017 Participants  
 

                Standard IV: Professionalism and Leadership 

Registered early childhood educators (RECEs) demonstrate professionalism in their relationships 
with children, families, colleagues, and the communities in which they practice. They are reflective 
and intentional professionals who engage in continuous professional learning. RECE’s collaborate 
with others to ensure high quality early childhood education. All registered early childhood  
educators, regardless of position or title, are leaders. 

Looking for further information on how to 

 participate in this initiative, in house training, 

mentoring or professional learning opportunities, 

call: 
 

Kathy Wardell, 519.429.2875 ext. 230 or 

 Angela Crooks, 905.701.9572 ext. 602.  

The Quality Initiative is delivered to Haldimand & Norfolk Counties through the  

Ontario Early Years Centre a Unit of H-N REACH  

 Bambi’s Nursery School 

 Calvary Daycare 

 Children`s Laugh and Learn Daycare Inc. 

 Cypres Active Living Centre CSC HN 

 Edukids Day Care 

 Family Early Intervention Program, HN REACH 

 Koala T Care Daycare 

 Lakewood Childcare Centre—Today’s Family 

 Licensed Home Child Care, HN REACH 

 Little People’s Academy 

 Mary Poppins Co-op Preschool 

 McKinnon Park Child Care Centre, HN REACH 

 Montessori Children`s Centre 

 Norfolk Little People’s Day Care Inc. 

 Ontario Early Years Centre, HN REACH 

 Parkway Day Care Centre 

 Ready Set School, HN REACH 

 School Age Program, HN REACH 

 YWCA Children’s Centre, Dunnville 
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Registration opens:  September 8, 2017 

To register for our Professional Education workshops either email: oeyc@hnreach.on.ca or call 
519.429.2875, 905.765.1661 or toll free 1.866.463.2759. 

 

If there is a cost attached to your registration then payment should be mailed or made in person at the       
Ontario Early Years Centre – H & N at 12 Colborne Street North, Simcoe, ON  N3Y 3T9. 
 

Registration will not be confirmed unless payment has been made in full.  No debit or credit card 

payments can be accepted. All cheques should be made payable to H-N REACH. 

 

Registration deadline is 1 week prior to each workshop unless otherwise specified. 

 

Cancellation Policy: 

 

Participants may cancel their registration for a workshop 1 week prior to the start date and receive a 

full refund, unless otherwise specified. 

 

No refunds will be given unless 1 week notice has been given. You may transfer your registration to 

another person not already registered for the workshop. 

 

A workshop may be cancelled if the minimum number of persons required is not reached.  

A full refund will be given to participants in this instance. 

 

Dates t 

 

 

 

Registration Guidelines 
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Resource Room  

The OEYC HN-Simcoe site has a Resource Room for parents and professionals. 

 

There is a laminator, die press, book binder and photocopier for your use. $5.00 Day 
pass required. 

 

There is a charge for specialty paper, materials, laminating and photocopies. For more    

information on the Resource Room or to arrange a tour of the equipment contact us. 

 

Opening Hours:    Call in advance to book your time in the Resource Room.  

No bookings will be taken after 7:00 p.m. for evening or 11:30 a.m. on Saturdays.  
 

Tuesday - 4:00 p.m. to 7:30 p.m. 

3rd Saturday of each month 

Phone: 519.429.2875 or 1.866.463.2759 

 

We try to accommodate the needs of the user and encourage you to call the centre if you would like to 

use the room other than the above opening hours. Please note we are unable to accommodate every 

request and can only accommodate requests from frequent users who are familiar with the equipment. 
 

To comply with the Occupational Health and Safety Act of Ontario and Industrial Regulations, children under 
the age of 12 years are not permitted to enter the Resource Equipment Room. Staff 
must adhere to  these rules.  We ask that you make alternate child care arrangements' 
prior to attending the Resource Room, children cannot be left unattended.  

Please note that staff cannot die press or laminate materials for you. 

 
 

Language and Literacy Kits: 

 

Drop in at the OEYC - Simcoe Site located at 12 Colborne Street North or call 1.866.463.2759 /519.429.2875. 
 

     

        Here’s a peek at what we 

have to offer: 

 

 Loose Part Bin 

 Invitations to Play                                         

 Seasonal Activities 

https://www.google.ca/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwix4NqyiOvVAhUJxYMKHV88A70QjRwIBw&url=https%3A%2F%2Ftwitter.com%2Faphotocopier&psig=AFQjCNFJU3hVtQ1mnXI4zbuGNlZZH8c_3A&ust=1503498996355707
http://www.google.ca/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwidmLjiiOvVAhVF6oMKHasMAQsQjRwIBw&url=http%3A%2F%2Fwww.drylam.com%2Fproducts%2Flaminators%2Froll-laminators%2Fschool-and-office-laminators&psig=AFQjCNEdlpx144WJeiIVS
http://www.google.ca/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiMkuTkievVAhWn44MKHS-5Cf8QjRwIBw&url=http%3A%2F%2Feshop.icsat.co.uk%2FEllison-Prestige-Pro-Die-Cutter&psig=AFQjCNHdwKTHtRwMiZeQo3CVPZHtv0ipsQ&ust=1503499343461429
https://www.google.ca/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjwsOiniuvVAhUJ7oMKHQYwCk0QjRwIBw&url=https%3A%2F%2Fdir.indiamart.com%2Fjaipur%2Fbinding-machines.html&psig=AFQjCNGoKrGwNTUa0JnrULk0BH_C_J7Qsw&ust=1503499510211510
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Resource Room Drop In 

 

Simcoe OEYC Resource Room  

Come by the resource room to see what we have available, stay for 15 minutes or  an hour. This is 

a great opportunity to gain inspiration and network with others. 

 

 

 

Presented by:  Early Literacy Specialist - HN REACH /OEYC 

OEYC – H&N, Simcoe Site 

12 Colborne Street N., Simcoe  

Tuesday, September 19, 2017 

4:00 p.m. - 7:30 p.m. 
 

Come on in and see what our resource room can do to support the learning in your programs. 
Loose Parts kits, Language and Literacy kits as well as our book binder, laminator and other tools 
will be on display.  We have a wide variety of things that can support your observations and spark 
interest in your class.  
 

Resources, Resources, and More Resources 

Drop in tonight and see all of the BIG books we have for loan.  
Old favorites will be on display with invitations to play, ways to retell and extend will be out for you 
to enjoy. Take home a story extender to use in your program the very next day  

Presented by:  Early Literacy Specialist - HN REACH / OEYC                                                      

OEYC – H&N, Simcoe Site                                                                                                                  

12 Colborne Street N., Simcoe                                                                                                       

Tuesday, November 21, 2017                                                                                                         

4:00 p.m. – 7:30 p.m. 

Cozy up with a BIG Book!!! 
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Variety of reflective learning opportunities enhance supervisors,   

educators, and students  knowledge of current research and 

trends in the field of early childhood education.  

 

 

 
The College of Early Childhood Educators Continuous Learning Plan is a self-

reflective and self-directed framework for continuous  professional learning.  

The framework is designed to help RECE reflect, plan for and document their 

professional learning in a  meaningful way  

Please visit the college website to begin your process.  

http://www.college-ece.ca/en 

http://www.college-ece.ca/Pages/default.aspx
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Networks  

Early Learning and Child Care Network (ELCCN) 

The purpose of the Early Learning Child Care (ELCCN) is to provide a centralized network for 
growth and learning with the primary focus for those in a leadership role.  

The network evenings provide:  

 Collaboration and professional development 

 Sharing of best practices and policies 

 To support quality early learning 

 To be a venue for resource sharing 

 To provide mentoring and leadership skills 

 To allow sharing of information and updates by CMSM, local communities and other  
      community partners 
 
 

 

 

Meetings are held on the first Monday of each month at H-N REACH in Townsend 

       6:30 p.m. - 8:30 p.m.        

Please RSVP to hsims@hnreach.on.ca by the Friday prior to the meeting. 

In case of inclement weather a decision will be made by 4:00 p.m. 

https://www.google.ca/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwih5cGl_NnVAhWh7YMKHflSDgUQjRwIBw&url=https%3A%2F%2Fwww.pinterest.com%2Fexplore%2Fnetworking-quotes%2F&psig=AFQjCNGWJoTEHwa6Sb5-P76Xipn3e3Hzfg&ust=1502911613345905
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Networks 

Cultivating Learners Network 

Professional Network 

Presented by:  Community Educators - HN REACH / OEYC 

 

OEYC – H&N, Dunnville Site    OEYC – H&N, Simcoe Site 

223 Fairview Ave. W., Dunnville   12 Colborne St. N.,  Simcoe  

 

Session 1: Wednesday, October 18  Session 1: Tuesday, October 17 

Session 2:  Wednesday, December 13  Session 2: Tuesday, December 12  
  

6:00 p.m. - 8:30 p.m.    6:00 p.m. - 8:30 p.m. 

  

Cultivating Learners Network allows professionals to come together and support each other through 

the emerging trends in the early learning and care sector.  

We will engage in conversation that promotes reflective thinking and a deeper understanding of  

children’s learning.  This allows us to build a community of practice within our profession while      

exploring topics that are of interest and chosen by the educators. 

Our group evolves based on participant's needs and interests. Come and join your peers and       

connect with what is happening in our field. 

 

Registration required for each session.  Call 1.866.463.2759 or email oeyc@hnreach.on.ca 

https://www.google.ca/imgres?imgurl=http%3A%2F%2Fi.quoteaddicts.com%2Fmedia%2Fq2%2F682319.png&imgrefurl=http%3A%2F%2Fquoteaddicts.com%2Fauthor%2Fdavid-maister&docid=hiAnBptUKyAQUM&tbnid=phYqn8gSUCwVtM%3A&vet=10ahUKEwjO2o2i64DTAhUY0IMKHY-5CBAQMwgeKAQwBA..
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Nurturing Supervisors Through Collaboration 

Workshops 

 
Enjoy a morning with other supervisors and leaders from our Haldimand-Norfolk Early Learning 
and Care Community. 
 
As a group we will engage in networking though guided conversation opportunities. Exploring 
ideas that will assist us in our leadership roles.   
 
Currently a sub-committee of the Early Learning  and Care Network is working on planning on 
our next event  this Fall.  Based on feedback from our previous morning together they are  
sourcing facilitators that can cover one of the following suggested topics: 
 
 
 
 
 
 
 
 

 
Watch for information through the Early Learning and Care Network         

communications confirming date, registration and agenda. 

 Team building 

 Leadership 

 Accountability 

 Mentoring & Coaching 

 Effective Communication 

 Dealing with Difficult Situations 
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Workshops 

Facilitating Collaborations Among Children 

Presented by:  OEYC Community Educator’s - HN REACH / OEYC 

HN-REACH - REACH Boardroom 

101 Nanticoke Creek Parkway, Townsend 

Tuesday, September 26, 2017 

6:30 p.m.  - 8:30 p.m. 

 

We will engage in professional dialogue to discuss how we support and encourage collaboration 

among children in our daily practice.  We will explore various strategies that promote children’s    

self-esteem, problem solving and negotiation skills, while fostering respect for each as individuals.  

Registration Required.  Call 1.866.463.2759 or email oeyc@hnreach.on.ca 

The mind is not a vessel to be filled but a fire to be ignited. 

        -Plutarch 

How Do I Share Professionally? 

Presented by:  OEYC Community Educator’s - HN REACH / OEYC 

HN-REACH - REACH Boardroom 

101 Nanticoke Creek Parkway, Townsend 

Wednesday, November 8, 2017 

6:30 p.m.  - 8:30 p.m. 

 

Have you been looking for strategies that support communicating and sharing professionally with 

your colleagues? Then this night is for you.  Join us as we explore ideas and activities for reflecting 

purposefully, establishing and maintaining professional relationships, engaging in professional     

debates, exploring team relationships and promoting advocacy. 

Registration Required.  Call 1.866.463.2759 or email oeyc@hnreach.on.ca 

 

 

http://en.wikipedia.org/wiki/Plutarch
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Workshops 

5 Little Pumpkins and Other Fall Favorites 

Professional Workshop 

Presented by:  Early Literacy Specialist - HN REACH / OEYC   

 

Wednesday, October 4, 2017  Thursday, October 5, 2017 

Caledonia OEYC    Simcoe OEYC 

6:30 p.m. - 8:00 p.m.         6:30 p.m. - 8:00 p.m. 

 

Back by popular request, a community of practice style workshop.  

Please come prepared to share your favorite fall songs, rhymes, books and activities.  

If you happen to have a recipe, internet site, or words to your songs you can share, please bring 

them along. 

Invitations, provocations and inspirations will also be set up for you to explore.  

We will all leave with a new book as well as inspirations to share with the children in our programs 

who are observing the change in seasons and all the wonder that goes with it.  

https://www.pinterest.com/bzucca/autumn-fall/


 

14 

Workshops 

Mud Kitchen Wars: Outdoor Learning Workshops 

Professional Workshop 

Presented by:  Brandi Montague, Cheri Donato and Deanna Donato 

       Koala T Care Day Care  

 

Saturday, October 14, 2017   

Koala T Care Day Care 

99 Main Street 

Hagersville, ON  
 
10:00 a.m. to 12:30 p.m.    
 

Cost: $5.00 per person 
 
Throughout this workshop, participants will discuss the many benefits of outdoor learning and how 
it relates to the 4 pillars of optimal learning (How Does Learning Happen). Educators will explore 
sustainable and cost-effective resources and ideas to improve outdoor learning spaces and  
experiences for children in early childhood education programs.  Participants will then have an  
opportunity to get messy outside for a mud kitchen making competition. 
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Save the Date 

 

6th Annual  

Child Care Symposium 

When: Saturday, November  18, 2017 

Time:  9:00 a.m. - 2:30 p.m. 

Where: Simcoe Recreation Centre, 182 South Dr., Simcoe 

Who:  Everyone working in early learning and care centres, licensed home 

                  child care, before & after school programs, Ontario Early Years etc. 

 

 Presentation by the College of Early Childhood Educators' on the              

Continuous Learning Plan 

 Guest Speaker 

 Excellent educational opportunities 

 Networking with colleagues 

 Q & A 

Food, Door Prizes and Resources will be provided 

 

More details and Agenda to follow 
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Early Literacy  

Supporting emergent literacy through every day interactions  

A play based hands on approach 

How Does Learning Happen tells us:  

“Opportunities for children to explore language and 

literacy through play, contributes to their development 

of strong language and cognitive abilities….”  

       HDLH p.42 

Early Literacy visits are available for any Licensed Childcare program in 

Haldimand & Norfolk  

Play Based Centre Visit  

Open ended manipulative  materials, rhymes and sharing books together . 

Team Meeting In-Service 

Is there a topic you would like to explore as a team? 

One on One 

Together we can think about what is most important to you, i.e. what does ‘How Does Learning  Happen?” 

say about literacy, stages of literacy development, your environment, loose parts and routines… 

Book a Centre visit between September and December 2017 and        

receive one of these wonderful sets for your program! 

                                                                                                                      

 Elizabeth VanEvery RECE, BASC.EC          1-866-463-2759 ext. 250          evanevery@hnreach.on.ca 
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The Haldimand-Norfolk Health Unit       

website has a NEW section just for  

Early Learning and Child Care providers! 

 
 

The Child Care section highlights information and          

resources on: 

 

Healthy Eating and Menu Planning 

Physical Activity 

Infection Control 

Injury Prevention 

Dental Health 

Preschool Speech and Language 

Immunizations 

Food Safety 

 

 

www.hnhu.org/child-care 

 

http://www.hnhu.org/child-care
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Menu Planning & Supportive Nutrition Environments in Child Care Settings  

Do you have questions about menu planning?  Do you wonder how to create a supportive 

nutrition environment?  Look no further! The Ontario Society of Nutrition Professionals in Public 

Health has released a new, practical guide to answer your frequently asked questions! Here’s a 

sneak peek of what you can expect to find inside; 

 Strategies to help children learn about new foods 

 Tips to increase variety in menus 

 Food and beverage choice tables that categorize 

foods based on their overall nutritional value 

 Recommended portion size ranges for children 

based on Food Guide Serving sizes and age groups 

 Tips on how  to read  ingredient lists and interpret the    

Nutrition Facts Tables  

 Approaches to create a supportive nutrition  

environment  

 References for additional nutrition resources and tools  

Find the full guide online at https://www.osnpph.on.ca/child-care-resources or contact Courtney-Brooke     

Laurie, Public Health Dietitian to find out how she can support you to implement these nutrition  

recommendations.  E-mail: Courtney.laurie@hnhu.org      Phone: 519-426-6170 EXT 3237.  

NUTRITION 

 

www.nutritionscreen.ca 
 

Parents and caregivers can take an online questionnaire about their child’s nutrition and 
activity habits. Find out “What is Going Well” and “What to Work On”.  
 

Link to resources and community services. 
View and share free flyers at:  
www.eatrightontario.ca/en/Articles/Promotional-Material/Nutri-eSTEP-Flyer.aspx 

Continue ……….. 

https://www.osnpph.on.ca/child-care-resources
mailto:Courtney.laurie@hnhu.org
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Recipe corner: Taco Pie   

There’s lots to love about this taco pie!  Loaded with black beans, cheese, veggies and spices, this 

dish will add variety to your menu and will please staff and children alike. Try serving with a side of 

seasonal fruit or veggies to balance out the meal.  

 Serves: 12 (6 servings per ‘pie’)  

 

     

4 tbsp. Vegetable oil 

2 Onions, diced 

¼ tsp. Dried garlic powder 

1 Red or green pepper, diced 

3 cups Low- sodium canned diced toma-
toes 

4 cups Black beans, drained and rinsed 

¾ tbsp. Ground cumin 

1 tbsp. Chili powder 

2 cups Corn (canned, or frozen) 

2 cups Mozzarella, shredded 

6 Whole grain tortillas, large  
(10- inch, 25 cm) 

Food Guide Servings: 

• 1 Vegetable & Fruit 

• 1 Grain Product 

• ½ Milk & Alternative 

• ½ Meat & Alternative  

Instructions 

 Pre-heat oven to 400 ° F (205 ° C) 

 Heat oil in a large pot over medium-high heat. Add onion and sauté until 

soft.  

 Stir in canned tomatoes, beans, corn, garlic and spices.  

 Bring mixture to a simmer and cook 15 minutes or until slightly thickened.  

 Spray 2 pie plates with cooking spray and layer one tortilla on the bottom of 

each.  

 Top with ¼ of the bean mixture and then ¼ of the cheese.  

 Repeat layering with remaining tortillas, bean mixture and cheese.  

 Cover loosely with foil and bake for about 10 minutes, until cheese melts.  
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         Setting up a Process-Oriented Classroom 
Learning from the Journey in a "Yes-Environment" 

By Teresa Gonsoski           Date: May 23, 2017 

 
       
When was the last time you took the time to enjoy a drive, not worrying about exactly when you 
would arrive at the destination? Focusing on the journey instead of the finish line allows you to 
enjoy the scenery, make stops when you feel like it, and take inspiring detours. Ultimately, you 
will reach your final destination feeling less stressed and more fulfilled.  
Focusing on the process allows children to get the most out of their "journey".  

As an early childhood teacher, it is your task to ensure that the children in your classroom have 
the opportunity to get the most out of their “journey”, without pressuring them to achieve  
particular end results. Focusing on the process instead of the product can give them this  
experience.  
 
Providing ample time for unstructured and open-ended activities allows children to explore and 
develop at their own pace. As a result, they build confidence in their abilities, become  
comfortable with making mistakes and trying things multiple times, and feel accomplished in the 
work that they’ve done. When the adults don’t demand a particular end result, and when the 
child doesn’t hear “no” as he is working on his process, the child is allowed to be successful in 
his decision-making. It is important to provide open-ended materials without an adult always  
dictating how the materials should be used. Art media, such as paint, crayons, and clay, are 
some examples. Loose parts, such as egg cartons, craft sticks, ribbon, and spools, are others. 
Sensory activities, such as playdough, cornstarch and water, or sand, can be used with cups, 
funnels, spoons, and other tools for scooping, pouring, poking, and decorating. Blocks of all  
different shapes and materials are wonderfully open-ended and allow for opportunities to build 
fine motor, cognitive, and social-emotional skills. 
  
At their own pace 
When a child is rushed through an activity, perhaps to make room for the next child or to get to 
the next thing that happens in the classroom, it sets her up for failure. If she doesn’t feel like she 
has enough time with the materials she will never learn to fully explore them and use them to 
their full creative potential. She will then lose out on an opportunity to learn both more about the 
materials and about herself. If the activity leaves her feeling discouraged, she may begin to feel 
that her painting, her structure, or her design isn’t as “good” as everyone else’s.  
 

Allowing a child the freedom to choose how they use different materials is also important. When 
setting up a painting activity, remember that some children may not be comfortable with the  
medium. One child may only want to paint a single line on the paper. Questioning, “Is that all?” 
or, “Don’t you want to do more?” calls into doubt the child’s ability to decide when he is finished 
and may lead him to believe that he isn’t capable of making these kinds of choices. Another 
child may want to cover her paper with several colors and need a refill in the paint cup. Telling 
her she’s used enough paint or that it’s time to let another child have a turn interrupts the child’s 
creative process and may stifle the joy she experiences in painting freely.   
            …/ Cont. 
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 This isn’t to say that a child should be able to use materials at the exclusion of other children who 
might want an opportunity. Be sure to have plenty of materials available so that other children 
who might want to explore can also use them. A teacher can create a “yes” environment by hav-
ing an abundance of paint, paper, and brushes for all children who are interested in participating 
in the activity. 
This is important outside of the art area as well. Giving a child enough unstructured time to use 
any play material is vital. So is letting the child make choices in how he is using the materials. For 
example, children are not normally permitted to build structures on the shelving unit that houses 
the blocks, and one day, a child decides that’s what he’s going to do. The teacher could say, 
“Why don’t you build on the floor?” But rather than immediately saying, “No, don’t do that,” the 
teacher could first observe, in order to discover the child’s thought process behind why he’s build-
ing on the furniture. Whatever his reason, letting the child expand his concept of where he can 
build will also grow his creativity and curiosity in how he chooses to construct with the blocks.  
 
Allowing for mess 
Messy play is something that not all teachers are comfortable with. We may not feel that it’s  
useful or necessary to provide these kinds of experiences. We may worry about how much we’ll 
have to clean up afterward. Despite these misgivings, we need to remember that messes are part 
of a child’s process, and rather than saying “no,” we should find ways to allow children to make 
messes, giving them the opportunities to fully explore the various properties of the materials and 
how they are used.  
Allowing for messes means letting go of our own desire to keep everything in the classroom  
absolutely tidy. A child might be using a marker on a piece of paper attached to a clipboard, then 
decides to lift the paper to draw on the clipboard. The initial response might be, “Don’t draw on 
the clipboard,” or, “Paper is for drawing.” The teacher might worry what will happen to the  
clipboard, that it won’t look “nice” anymore. But when we focus on the process, of learning about 
how the marker works and where it can make marks, there is less of a need to stop him. The  
clipboard doesn’t need to look a certain way to be useful. 
The teacher’s role is to set up the environment so that the children can learn and experiment 
freely, even if the play gets messy. This might mean having towels, a bucket of soapy water, and 
changes of clothing handy. Children will then understand that their explorations are supported by 
their teachers and go about their play with confidence. 
 
Allowing for mistakes 
Children learn much from their mistakes. They need to be given ample chances to make them. 
Through trial and error, a child can figure out what works and what doesn’t. The disappointment 
that she may experience won’t become a setback as she comes to understand that it’s only a 
matter of trying again later or in a different way. Making mistakes helps her to learn to come up 
with alternate solutions, to develop patience and focus as she attempts to solve the problem, and 
to reach out to peers or teachers for help if she needs it.  
Open-ended activities are key in giving children opportunities for mistake-making. Teachers can 
support the explorations of children through supporting the choices children make in their play. If 
an adult tells a child that the materials are meant to be used differently, rather than the way the 
child has chosen, he does not get the chance to take a risk, experiment, and learn from his ideas. 
Becoming comfortable with making mistakes means a child becomes more confident in his skills 
and feels accomplished in what he can do. That is what the process is all about.  
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How to Finger Knit 
Give those small muscles the workout they need!   Date: February 07, 2017 

 
  

If you’re wondering why your 4-year-old can’t sit still, just remember that they have over 600  
muscles that need daily exercise! While active, full body play is essential for big muscles, don’t  
forget fine motor activities to give their small muscles a workout too. 
Finger knitting is a fantastic, and addictive, activity for preschoolers. It builds dexterity and strength 
in those small muscles which control the hand, fingers, and thumb - all critical for later writing skills. 
Finger knitting also encourages eye-hand coordination, concentration, and perseverance- all equally 
important for children’s development. (Interestingly enough, when a child is fully engaging their 
small muscles, their large muscles relax and they actually can sit still!) 
Do you know how to finger knit? Here are simple instructions and a catchy little song that make it 
fun and easy. All you need is a small ball of yarn. 
 
Step by Step Instructions: 
 

 
 
1. Start with a simple slipknot near the end of the yarn to make the first loop. Slide it onto your  
forefinger. 
 

 
 
2. Loop the yarn over your finger again, above the original loop. 
                    …/Cont. 
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3. Grasp the original loop and slip it over the second loop. 
 

 
 
4. Slide it off your finger, making a stitch. 
 

 
 
5. Pull the “tail” so the stitch tightens. 
 

 
 
6. Make another loop, pull the first loop over, tighten . . . repeat over and over and over! 
Once your child masters the technique, they will soon be churning out yards of finger knitted cord. 
Kids will naturally find uses for it themselves - bracelets, headbands, or other decorative uses. If you 
(the teacher) know how to crochet, it is fun to turn the balls of finger knitting into pot holders or even 
a large rug!  
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Feedback Over the Years! 

Save the Day For Play Series 2014 
 

 I enjoyed having the presenters 
open my eyes to new ways of 
learning with children and putting 
it all together. 

 I am so grateful for this training! It 
has given me knowledge as a 
practitioner or the pedagogy and 
my role as a teacher as well as 
my beliefs. 

 I would love to have further     
gatherings like this to network and 
share ideas with other centres. 

Reflecting in Communities of 
Practice Series 2014 

 

 Very informative 

 If anything is unclear I feel I 
can ask the facilitators for 
help 

 I really enjoyed the  
discussions with my peers. 

 Discussions gave me lots 
to think about 

 Taking time to Reflect at 
the end of the day 

 Enjoy the group           
presentations, they were 
fun 

 

Reflecting in Community 
Practice Series 2017 

 

 Being with fellow staff 
members and sharing a 
relaxed atmosphere made 
it easier to learn 

 Sharing our best ideas with 
each other 

 Thanks for a positive    
experience 

 I enjoyed the content of the 
book, group presentations 
and sharing of ideas 

Observation and Documentation 
Series 2016 

 

 I will now feel more comfortable 
and be able to use what I learned 
to document in my classroom. 

 It’s good to get together with  
others because new ideas are 
brought forward. 

 Good workshop very interesting 
and engaging 

 This was very beneficial to  
understand “How Does Learning 
Happen?” 

 Well thought out and really well 
done 

Provocations Workshop (Loose Parts) 2016 

 It was fun to think like a child and think how children would use the 
objects 

 It was very engaging, I enjoyed it very much. Let them play and don’t 
set limits. It’s all about the children! 

 Lots of time and effort put into the 4 rooms. Thanks so much! 
 Thank you for sharing your ideas with us! 
 I loved the hands on exploring. 
 Loads of ideas and materials presented. Thanks! 

Professional  Portfolios  2015 
 

 It was well put together and  

presented 

 I think it was very informative 

 Enjoyed my time and found it very 
informative about making my  
portfolio and philosophy  
statement. Very useful since I’m 
still in school. Great job. 

 How it made me reflect on myself 

and my beliefs 
 

Professional Portfolios 2017 
 

 Coming together and working on 

portfolios. A place to show and tell, 
ask advise. 

 It help me to reflect on what I need 

for my portfolio 

 Very good. Gold Star! 

 Gave me more ideas and  

suggestions to help develop my 
portfolio 

 I really enjoyed networking with 
everyone and meeting new people 

 I’m glad I decided to come tonight 

I gained a lot of valuable info. 

 I love talking with and getting to 

know other ECEs, we’re all in this 
together 

 Teaming up with someone I didn’t 

know and hearing their beliefs and 
philosophy 

 Good follow up to last session - 

good accountability, help to get me 
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 Child Care Modernization Act : http://news.ontario.ca/edu/en/2014/12/child-

care-modernization-act-2.html 

 

 Child care options : http://www.ontario.ca/children-and-youth/types-child-care 

 Four steps to finding the right child care: http://www.ontario.ca/children-and-

youth/types-child-care 

 Modernizing Child Care in Ontario : http://www.ontario.ca/children-and-youth/

child-care-modernization 

 Ontario Early Years Policy Framework: http://www.edu.gov.on.ca/childcare/

earlyyearsvision.html 

 How Does Learning Happen? Ontario’s Pedagogy for the Early Years: http://

www.edu.gov.on.ca/childcare/pedagogy.html 

 What People Are Saying About The Child Care Modernization Act: http://

news.ontario.ca/edu/en/2014/12/what-people-are-saying-about-the-care-

modernization-act.html 

 College of ECE:  https://www.college-ece.ca/en/Pages/Home.aspx  

 Duty to report advisory:  https://www.college-ece.ca/en/Documents/

Professional_Advisory_June_2015_EN_Final_web.pdf   

 Copy Connexions: https://www.college-ece.ca/en/Pages/Home.aspx 

 CLP handbook: http://college-ece.ca/en/Members/Documents/

CPL_PortfolioHandbook_ENG.pdf -                                                                                                                                                                                                                                                          

                                                                                                               …/Cont. 

Helpful Resources 

http://news.ontario.ca/edu/en/2014/12/child-care-modernization-act-2.html
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http://news.ontario.ca/edu/en/2014/12/child-care-modernization-act-2.html
http://www.edu.gov.on.ca/childcare/choices.html
http://www.ontario.ca/children-and-youth/types-child-care
http://www.edu.gov.on.ca/childcare/steps.html
http://www.ontario.ca/children-and-youth/types-child-care
http://www.ontario.ca/children-and-youth/types-child-care
http://www.edu.gov.on.ca/childcare/modernizing.html
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http://www.edu.gov.on.ca/childcare/earlyyearsvision.html
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http://www.edu.gov.on.ca/childcare/pedagogy.html
http://www.edu.gov.on.ca/childcare/pedagogy.html
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http://news.ontario.ca/edu/en/2014/12/what-people-are-saying-about-the-care-modernization-act.html
http://news.ontario.ca/edu/en/2014/12/what-people-are-saying-about-the-care-modernization-act.html
http://news.ontario.ca/edu/en/2014/12/what-people-are-saying-about-the-care-modernization-act.html
http://news.ontario.ca/edu/en/2014/12/what-people-are-saying-about-the-care-modernization-act.html
http://news.ontario.ca/edu/en/2014/12/what-people-are-saying-about-the-care-modernization-act.html
https://www.college-ece.ca/en/Pages/Home.aspx
https://www.college-ece.ca/en/Documents/Professional_Advisory_June_2015_EN_Final_web.pdf
https://www.college-ece.ca/en/Documents/Professional_Advisory_June_2015_EN_Final_web.pdf
https://www.college-ece.ca/en/Pages/Home.aspx
http://college-ece.ca/en/Members/Documents/CPL_PortfolioHandbook_ENG.pdf
http://college-ece.ca/en/Members/Documents/CPL_PortfolioHandbook_ENG.pdf
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 Think Act Feel:  http://edu.gov.on.ca/childcare/research.html -  

 Early Years Study: http://www.peelearlyyears.com/pdf/Research/Early%

20Years/The%20Early%20Years%20Study.pdf   

 Early Years Study 3: http://pointsurlapetiteenfance.org/  

 Excerpts from the “ELECT”: http://www.edu.gov.on.ca/childcare/

ExcerptsFromELECT.pdf  

  https://hnhu.org/newsletters/communication-matters/  

 CODE of Ethics and Standards:  http://college-ece.ca/en/Documents/

Code_Ethic_English_Web_August_2013.pdf  

 Onelist:  https://onehsn.com/haldimandnorfolk/  

 Exchange:  http://www.childcareexchange.com/  

 http://activeafterschool.ca/program-planning 

 http://www.thirteen.org/edonline/concept2class/afterschool/implementation.html 

 https://www.pinterest.com/explore/after-school-programs/ 

 https://www.pinterest.com/explore/after-school-activity/ 

 http://www.kindercare.com/programs-curriculum/additional-programs/before-

after-school-programs 

 https://www.care.com/c/stories/3176/10-after-school-activities-and-games-for-

kids/ 

 http://www2.gov.bc.ca/assets/gov/health/about-bc-s-health-care-system/child-

day-care/guiding_childrens_behaviour_april_2017.pdf 

 https://www.gov.mb.ca/fs/childcare/resources/pubs/bp_childrens_behaviour.pdf 

 

http://edu.gov.on.ca/childcare/research.html
http://www.peelearlyyears.com/pdf/Research/Early%20Years/The%20Early%20Years%20Study.pdf
http://www.peelearlyyears.com/pdf/Research/Early%20Years/The%20Early%20Years%20Study.pdf
http://pointsurlapetiteenfance.org/
http://www.edu.gov.on.ca/childcare/ExcerptsFromELECT.pdf
http://www.edu.gov.on.ca/childcare/ExcerptsFromELECT.pdf
https://hnhu.org/newsletters/communication-matters/
http://college-ece.ca/en/Documents/Code_Ethic_English_Web_August_2013.pdf
http://college-ece.ca/en/Documents/Code_Ethic_English_Web_August_2013.pdf
https://onehsn.com/haldimandnorfolk/
http://www.childcareexchange.com/
http://activeafterschool.ca/program-planning
http://www.thirteen.org/edonline/concept2class/afterschool/implementation.html
https://www.pinterest.com/explore/after-school-programs/
https://www.pinterest.com/explore/after-school-activity/
http://www.kindercare.com/programs-curriculum/additional-programs/before-after-school-programs
http://www.kindercare.com/programs-curriculum/additional-programs/before-after-school-programs
https://www.care.com/c/stories/3176/10-after-school-activities-and-games-for-kids/
https://www.care.com/c/stories/3176/10-after-school-activities-and-games-for-kids/
http://www2.gov.bc.ca/assets/gov/health/about-bc-s-health-care-system/child-day-care/guiding_childrens_behaviour_april_2017.pdf
http://www2.gov.bc.ca/assets/gov/health/about-bc-s-health-care-system/child-day-care/guiding_childrens_behaviour_april_2017.pdf
https://www.gov.mb.ca/fs/childcare/resources/pubs/bp_childrens_behaviour.pdf
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   How Does Learning Happen? 


